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OKCMNEPTHAA ANCKYCCuUA

CTpaTternuyeckoe pa3Butue
OmMmckoun obnacru:
cueHapvuu " pa3BUJIKM
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LleHTp counanbHOro npoektupoBaHusa «lnatdhopma» COBMECTHO

c ObwecTtBeHHOM nanaton PO 11 gekabps nposenn B OMCKe cTpaTermyeckyto
ceccuio, noceswéHHY0 TOYKAM BbIBOPA, Cc KOTOpbIMU CTallKMBaeTCs
PErnoH, N BO3MOXHOCTSIM NMpeoaosIeHNS MHEPLUMOHHbIX CLLleHapUueB.

Anckyccmna npoxoamna B paMkax rnpoekta «OMmckas nnatdopma», uenb
KOTOpPOro — cpopMMpoBaTh MakeT naen n npeasioxXeHnmn oasa pernmoHa,
KOTOpble NMOMOryT B pa3paboTKke floKanbHbIX cTpaTerni passmtmsa OMCKOM
obnactu.

OAHUM M3 MHCTPYMEHTOB BbIIBIEHMUS TaKNX BO3MOXHOCTEN CTanu
coumonornyeckmne nccnenoBaHna Ha 6ase aKCNepTHbIX MHTEPBLIO.

Mo ero pesynbTatam 6bin 3admnkcnposaHsl TPU OCHOBHbIE PA3BUJIKMU,
3aZlaBlUMe HanpaBleHNsa AUCKYCCUMN Ha SKCNEepTHOM Ceccuu:

. obwume cueHapHble NoAX0Abl K pErMoHanIbHOMY pasBUTUIO,
o 3KOHOMMUYecknim 610K,
. coumanbHasga chepa.

MaTepuanbl AUCKYyCCUU

" CrpaTternyeckoe passutue ropoga OMcka: ksro4yeBble

anbTepHaTUBbIl — http://pltf.ru/wp-content/uploads/2018/12/Crpaternyeckoe-pas3sutume-
roposa-OMcKa KJ1to4YeBble-a/lbTepHaTnBbl. pdf

. HedTenepepaboTka Kak rnaBHbiW ApaiBep pa3Butusa OMCKoM

obnactm — http://pltf.ru/wp-content/uploads/2018/12/HepTenepepaboTka-KaK-riaaBHblk-
apavisep-pa3sutmnsa-OmMckon-obaacrtu.pdf

= JkcnepTHbIK aoknaa «HM3 B coctaBe BepTUKaNbHO-
MHTErpMpoBaHHbIX KOMNAHUN» - http://pltf.ru/wp-
content/uploads/2018/12/3kcneptHbivi-Aokaan HI13-B-cocTaBe-BePTUKAIbHO-
UHTErpupoBaHHbIX-KoMraHuu. pdf
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http://pltf.ru/wp-content/uploads/2018/12/Нефтепереработка-как-главный-драйвер-развития-Омской-области.pdf
http://pltf.ru/wp-content/uploads/2018/12/Экспертный-доклад_НПЗ-в-составе-вертикально-интегрированных-компаний.pdf
http://pltf.ru/wp-content/uploads/2018/12/Экспертный-доклад_НПЗ-в-составе-вертикально-интегрированных-компаний.pdf
http://pltf.ru/wp-content/uploads/2018/12/Экспертный-доклад_НПЗ-в-составе-вертикально-интегрированных-компаний.pdf
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NMaHeno 1.
CueHapHble noaxoabl B permoHasibHOM

pa3BuTUM Ha npuMmepe OMCKOro
M APYrmx permoHoB

Bonpocbl ana obcy>xaeHus:

. Hy>xHa nn OMCKOMY peruoHy «kKapTuHa byayuiero»?
u Bo3MoxeH nu 6bICTpbIM NPOpPbIB U U3BMEHEHME MO3ULUMK pernoHa?
u KTo fo/KeH BbICTynaTb OCHOBHbIM areHTOM M3MEHEHUW B permoHe?

JKcnepTHasa ceccus Hayasiacb C aHanM3a AaHHbIX COLMOIOrMYecKoro
nccneposanms. O606wWweHHble pe3ynbTaTbl SKCNEPTU3bl PErMOHaIbHbIX
pa3BUNOK NpeacTaBui reHepanbHbin aupektop LUCI «Mnatdopma»
Anekcen ®upcos.

MpexHne METOAMKN NOCTPOEHUS PErMOHANbHbBIX CTPATErMn, KOTOpble
OAlHO3HAUYHO DUKCUpPOBaNU XKECTKME AOITOCPOYUYHbIE MOAENU, YCTApenu.
CuTyauuss MEHSIETCS O4YeHb BbICTPO, 30Ha HeonpeaenéHHOCTM NOCTOSAHHO
pacwunpsietTcsa. ONTUManbHbIN BbIXOA — MPUMEHEHMNE CLLleHapHOro noaxoaa.
MeToA onupaeTcs Ha OLeHKY BEPOSTHOCTU pasfIMYHbIX CLLleHapueB,
NpUOpUTU3ALNIO 3aZlay PErMoHa 1 OLLeHKY ero pecypcoB.

Kapta anbTepHaTtuB

[Anckyccus pasBuBanacbk BOKPYr K/KOYEBbIX a/lbTEPHATUB PErMOHa,
BbISIBJIEHHbIX MO pe3ynbTaTaM 3KCMepTHOro onpoca.

B OBJIACTU SKOHOMUKMU

. Yaep)xaHue B OCHOBHbIX KOHTYypax NpOMbILWAEHHOro npoduns,
C/TOXXMBLLErOCS B OCHOBHbIX YepTax B MpOLLSIOM Beke («KBasn-MOHOropoa»);
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o MopaepHM3aLma 5KOHOMUYECKON cpeabl — Ha 6ba3e TpaaULMOHHbIX
oTpacsien, C NepexonoM K opMMUPOBAHUIO permMoHasbHbIX KacTepos;

. PaaukanbHoe nepenpodunimpoBaHme permoHanbHON 3KOHOMUKMK —
MOZAEPHU3ALMOHHbIN CLLEHapUii C OMOPON Ha XapaKTepHble YepTbl
«MOCTUHAYCTPUANIbHOW» MOAENM.

B OBJIACTU AEMOIrPA®UN

«Ynpasnsiemoe ckaTtue>» — Co3faHne CouManbHO-3KOHOMUYECKNX CTUMYI0B
AN Tex KaTeropmm BO3MOXHbIX MUFPAHTOB (OTTOK), C KOTOPbIMU NPSAMO
CBSA3aHbl NepCrneKTUBbl pa3BUTUA ropoda U permoHa — C BblpaBHMBAHUEM
coumanbHbIX CTaHAAPTOB ANS OCTalOLWUXCS XUTesNen.

«HekoHTponMpyeMan genonynayus>» — CTUXUIMHOE nepepacrnpeaeneHme
HaceneHus no pervoHaMm (06bEKTMBHO — PAcTyLLMA OTTOK) C OTKA30M
OT aKTUBHOM couMasnbHOW NOSNTUKM MO 3almTe nHTepecoB OMCKOI o6nacTu.

«Jemorpacgunyeckas yCTOMYUBOCTb>» — Cco3aaHne 3hPeKTUBHbIX
MEXaHMU3MOB MO CAEPXMBAHUIO OTTOKA HacesieHns He3aBUCUMO
OT npodeccmoHanbHbIX, BO3PACTHbIX U APYrMX KaTeropun.

B OBJIACTU NPOCTPAHCTBEHHOIO PASBUTUA

«PervoHasnbHaa caMoAOCTaTOYHOCTb>» — pPa3BuUTUE pernmoHa
C OI'I0|30171 Ha cOBCTBEHHbIE CU/bl M BO3MOXHOCTHK, 6€3 aKkueHTa
Ha yNJ1OTHEHNE CETKU YCTOVIHMBbIX MeXpermoHasibHbIX CBS3EN.

«CucTteMHas kKoonepaumsa>» — yCUeHne CoTpyaHUUYecTBa

C ApYrMMun, npexae Bcero CMexHbIMu permoHamMu 3anagHon Cubupu,
BXOXAEHME B CUCTEMY KOOMNEPMPOBAHHbBIX PEFTMOHOB Ha NpaBax O0A4HOro
n3 ee aneMeHToB (MNapTHeEpOB).

B OBJIACTU TroPOACKOIO NJIAHUPOBAHUA

«Ykasartenb B 6yayuiee>» — OMCK KakK NPOCTPaHCTBO MPaaoCTpoOmTENbHbIX
MWHHOBALMMN POCCMNCKOro YpOBHS (BO3MOXHO paclinpeHune macwTaba).

«Csoe npowioe — ceoe byayuiee» - BO3BpalleHNe K HepeasIn30BaHHbIM
rpagoCTpoUTENbHBLIM MaaHaM (BOKPYr CXEMbl «a3ponopT — rmapoysen -
MeTpo»).

«Xopowo rnpo6oBaHHbIMM NYTAMU>» — AOTOHAOLLEE KONMPOBAHME
nepeaoBoro onbiTa POCCUNCKNX FOPO/IOB.
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Kaxxablii U3 3TuX cueHapues obnagaet CBOMMU NJIKOCaMU U MUHYCaMMW.
Ho cueHapun He paBHOBEPOSATHbI, UX LLeNecoobpasHOCTb NPUHATUSA pa3/INYHa.

CTtpaHoOBblIe aHa0rMm
bantusa

Mpeacepatenb kommcemm ObwecTBeHHOW nanatbl PO

No TEpPUTOPUANIbHOMY PasBUTUID U MECTHOMY CaMoynpaBieHuto AHApen
MakcuMoOB, roBopsa 0 BO3MOXHbIX anbTepHaTuBax OMcKa, cocnancs Ha onbIT
pecnybnuk bantnku.

JinTtBa BblgenseTcd TeMnamMmm coumasibHO-3KOHOMMYECKOoro passutusa. OcHoBa
ycnexa — rmbKOCTb MoZeNnn, CoYeTatoWen:

. Oonopy Ha TpaanumnoHHbIE CEKTOPbI,

° 3/1IEMEHTbl HOBOWN 3KOHOMMWKM.

ScToHMA U JlaTtBMA pa3BMBalOTCA B bonee OD,HOCTOpOHHEVI MOOENN:

. aKLEHT Ha HOBY 3KOHOMMKY: IT-CceKkTop, 3KOHOMUKY CEPBMCOB
N Apyrve COBPEMEHHbIE OTpacnu;
. TSXXENOoe NoJIOXKEHNE, Ha FpaHu yTpaTbl 3KOHOMUYECKOIO 3HaUYeHus,

TPaAMLMOHHOM OCHOBbI.
Bknag TpaAMUMOHHBIX M HOBbIX OTpacnen okasascs pasbanaHCMpOBaHHbIM —
N BO BPEMEHU, M MO yAENbHOMY BECY.

«lpumep JINTBbI NOKa3bIBAET! TO/IbKO KOMbOUHaLNS,

( o06beMHasi M B3anMMoA4OrNoJIHSOLass SKOHOMUYECKas!
cTparernsi MoryTt 6bITb 3a/10roM yCriexa B HEYCTOMYNBOM
rnobasibHoM mupe», - Angpen MakcMMoB.

PernoHanbHble aHaNormm

MepMcknn Kpanu. AHANIOMNYHBbI:

. MHAYCTpUanbHbIM Npodunb (BbICOKMIN BeC HedTenepepaboTku

o N HedpTEXMMUN), BbICOKAA KOHLIEHTpaUNSa HaceneHus n pecypcos
B permoHanbHOu cTonuue,

. YUC/IEHHOCTb HaceseHus,

. OTYaCTU reorpauUyecKmnin KOHTYp.
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B 2000-e roabl NepMCKUn Kpan akTUBHO MEHSANCs, Hanas v 3anyCcTumBs
ApaviBepbl U3MeHeHnn. Kpan ctan no3uTuBHbIM deaepasnibHbiM 6peHaoM.
N3ydyeHne onbiTa MOXeT AaTb OMCKY LEeHHbIN MHCTPYMEHTapuin 41 pa3BuTus.

«yYnpasnseMmoe cxatume>»

Oenonynauusa permoHa — K04YeBOW COUManbHbIA PUCK U BbI30B, CHUTAIOT
ONpOLLEHHbIE 3KCNepTbl. MUrpaunOHHbIE nMpoueccbl 6yayT BbiMbiBaTb
Haubonee NOAroToBJ/IEHHYIO K <YMHbIM NPON3BOACTBaM>» MOJIOAEXb.
Co3paHue yMHOWM NMPOMbIWNEHHOCTN Ha 6a3e cnoxuslencs MHOpacTpyKTypbl
TpebyeT ueneHanpaBJ/IEHHOro ynpassiieHua 6asaHCOM OTTOK-MPUTOK.
KOHTpONbHbiE MapKepbl 3aBUCAT OT MPUOPUTETHOIO CLLEHApUS Pa3BUTUS,
MeToAbl nexart B 061acTu aapecHOro coumanbHOro CTUMyIMpoBaHms.
MeToanKn ynpaBnsaemMoro ckaTtus, Kotopble 6yayT CHMXaTb SKOHOMUYECKue
N coumanbHble PUCKK, BOCTpeboBaHbl HE TONIbKO PErmMOHOM.

2710 obwepoccuimckasa npobnema.

«B OMcKe CKOHUeHTpupoBaHo 60% un 6osiee xutenen
(( pervoHa. faxe 415 Poccun 310 yHUKasibHO. Hyxxaaercs

B U3Y4YEHUN BO3MOXXHOCTb MPUTOKA B ropos

AOMOJIHUTE/IbHbIX KaApPOB N3 arpapHbiX parioHOB 1 MasibiX

ropogoB Omckou obsactn. U3gep>xku Ha cogepxaHue

MHGPaCTpyKTypbl 3TO CHU3UT», — AHApeih MaKkCUMOB.
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NMaHenob 2.

DKOHOMMUKa 6yayuiero OMckomn obnacrtm

Bonpocbl aonsa obcy)xaeHmn

" Kaknmn moryT 6biTb 6anaHC 1 B3aMMOCBSA3b MeXAY «CTapon» U «HOBOW»
9KOHOMMKOWN pernoHa?

" PeanbHO N1 BUAETb B BEPTUKASIbHO MHTEMPUPOBAHHbBIX KOMMNAHUAX
JTOKOMOTUB pOCTa OMCKOW SKOHOMUKMN?

" Kakne cerMmeHTbl HOBOM 3KOHOMUKN Hanbonee nepcnekTUBHbI
Ana OMCKoro pervoHa?

NMpocTpaHCTBEHHOE pa3BuUTUe

B ueHTpe 06CY)K[1€HVIFI, Bbl3BaBLUEro CTO/IKHOBEHME MHEHWUIN, OKa3asncb
BOMPOChHbI JIOFTMCTUYECKOW CBA3HOCTM.

Mo3uTUBHbIE CLeHapPUU. KoHCcybTaluMmM C 3KcnepTaMmmn B 061actu

TpaHCNopTa U NMPOCTPAaHCTBEHHOIO PA3BUTUS MOATONKHYIN
AHpapesa MakcuMMoOBa K BbIBOZly O HEpeanM3oBaHHOM noTeHuunane OMcka.

1. MepcnekTuBa — NpeBpalleHne B IOFMCTUHECKUNA LIeHTP.

o Fopoa nexuT Ha ueHTpanbHoW Marnctpanu (TpaHccnb) — «ero Henb3g
obbexaTb».
. MepeceyeHne aBTOAOPOron B HanpaBneHnn «TobonbCcKk — TOMCK» MOXeT

npeBpatnTb OMCK B «MepeKpecToK>» rpy30noTOKOB.

2. NMepcnekTnBa — yA06HbLIN CTbIKOBOYHbIA MYHKT aBUapencos
B pa3HbIlX HanpaBleHUNAX.

Bnnskun K ueHTpy ropoga asponopT OMCKa — KOHKYPEHTHOE NpenMyLLecTBo.
AsponopT MOXeT bbITb BOCTpeboBaH Kak MexAyHapoaHbl xab, uTo cenyac
0cobeHHO akTyanbHO. Ha XV ®dopymMe MeXXpermoHasibHOro
coTpyaHu4yecTtBa P® u KaszaxcraHa Bnaaunmup MNMyTuH npeanoxun
npoBecTn cnegywwmm — B Omcke.
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OnnoHMpoOBaHMeE. BbickazaHbl COMHEHMS B MEPCNEeKTUBHOCTU TPaCChl
«Tobonbck — TOMCK»: «...N0 HOBbIM AOpPOraM Heyero 6yaeT BO3UTb>.

LncdpoBas aKOHOMMUKA

IT-oTpacnb SBASETCS O4HOW U3 CaMbIX MEPCNEeKTUBHbIX B 061acTu,
nMest XopoLwunm HapaboTaHHbIN OMNbIT M KagpoByto H6a3y.

Anekceun KopoBaHCKUU, TexHMYecknn aupektop IT-komnanum Effective,
CUMTAET, YTO MHULUMATMBA K Pa3BUTUIO AOSKHA AT OT BusHeca, BUASLLEro
PbIHOK M CBOM BO3MOXHOCTU. Ha OMCKOM pbIHKENH(OPMALMOHHbBIX TEXHOMOMUN
- KaapoBbln gedpuunt. KOHKYpeHTHasa cMTyauns okasbiBaeT AaBJieHUue

B HanpasJiIeHUM NnoBbilleHusa onsaTtbl Tpyaa. OTpacib MOXET NpeanoXuTb
CBOWM COTpYAHWMKAM BblCOkMe 3apnnaTtbl. OH npu3Bas akTUBHO 3aMMCTBOBaTb
onbIT 3apybexHbIX NapTHepoOB, BCTpamBas B CO6CTBEHHbIE MOAENN
(«Xy[oOXHUK He BOpyeT, OH oborawaeT cBOe TBOPYECTBO>).

He Becb pblHOK pa3sgenseTt onTuMu3M IT-koMnaHun. FeHepanbHbIN AUPEKTOP
cetn dact-dyanos «llaypmactep» FOpun LLnAH cuymTaeT, 4yTto cTaBka Ha IT
npexaespeMeHHa.

MNpeacrasnaa MHTepechbl 6onee «TpagnuUMOHHOro» Manoro busHeca,

OH npu3Ban AeNCTBOBaTb B APYrOM HanpaB/ieHUN:

«HYy>XHO nckatb 3PeKTUBHOro cCO6CTBEHHMKA

(( AN ybbITOYHbIX NpeanpuaTn. HanpuMep, aBTobycCHble
MYHULUMNANbHbIE NPeanpusaTns, KOTopble cendac
ybbITOuHbIe. OTaanTe 6ecnnaTtHO — M YacTHbIM 6usHec
caM caenaeT npaBu/ibHble MapwpyTbl», — KOpun WnaH.

TpaanLuMOHHAaA SKOHOMMKaA

Mo MHEeHMIO 3aMecTUTeNss MUHUCTPA 3KOHOMUKKM OMckon obnactn EneHbl
PycuMHOBOMW, co3aaHMe HOBbIX oTpacsiel Morno 6bl obecneynTb NpopbIB.
Ho BnacTb He MOXEeT NOCTPOUTb UX B OANHOYKY. DTO NPOLECC, 3aBA3aHHbIN
Ha PbIHOYHbIX BO3MOXHOCTSIX U MHTEepecax.

6bITb? ITO HE B/1AaCTb A0J/I)KHa CKa3aTb, 3TO AOJIKHO UATH
M3HYTPU 3KOHOMUYECKOro pa3Butus. NOHSTHO, Mbl XOTEN
6b! BUAETb HAaLLUW MPOPbIBHbIE NAEN, KOTOPbIE CAENAIOT HAc
ingepoM B MHHOBAaLUWOHHOM cgpepe — 310, 6e3yC/10BHO,

8

( «HoBble OTpac/in, KOHEYHO, HYXHbl, HO KaKmne OHU AOJIXKHbI
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MHTEPECHO U HYXXHO pernoHy. Ho npexae uem co3aathk
HOBOE, HaM HY>XHO MOA4HSITb M XOPOLLO 3appUKCUPOBATh
crapoe», — EneHa PycuHoBa.

Mo MHeHuo PycnHoBoM, no3uTuBHasn nepcrnekrmsa OMcka -
BO3BpalleHne nHAyCTpuanbHoro nuaepcrea B 3anagHo-CnbmMpckoM pernmoHe.

BUHK - MecTO B pa3BUTUM permoHa

LICIM «MnaTtdopma» npeacraBuaa NoAroToBMEHHbIN ANna deaepasnbHbIX
CTPYKTYP 3KCNEpPTHbIN Aoknaa «HegtenepepaboTka Kak r/iaBHbIU ApaniBep
passutns OMckou obs1acTun>».

DKoHOMMKa OMcKoM 061aCcTV AEMOHCTPUPYET BbICOKUMMA POCT
ob6pabartbiBaloLwen NPOMbILLIJIEHHOCTH, rae Hanbonee BECOMbIM SABNAETCSH
TOMJIMBHbIN KOMMJIEKC.

Crpyktypa BPIN OMmckou obnactu (gonu B %)

B O6pabaTbiBatoLime NpomMs3BoACTBa
EToproens n peMoHT

= CenbCKOE X035MCTBO

= TpaHCcnopT 1 CBA3b

B CTpouTenbCTBO

® Onepauumn ¢ HeABUXUMOCTbIO

[ ocynpaBneHne, 6e30MacHOCTb,
coucTpaxoBaHue

B 3/1paBOOXPAHEHME U COLMANbHbIE 94
ycnyru !

Mpoun3BoACTBO U pacnpeaeneHue
3/3, rasa u Boabl

Mpouee
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B anckyccum 6binm 3asBNeHbl ABE ONMOHUPYHOLWME NO3ULUKU
B oTHOoweHunn BNHK.

BUHK He aABNAOTCA cepbe3HbIM pecypcoM permoHa. [lo3mumsa onupaeTtcs
Ha BbicTynneHne Hatanbn 3ybapesny (OMck, oceHb 2018): cMmeweHume
LLeHTpPOB ynpaBsnieHus B MockBy nnu CaHkT-lNeTepbypr npnBoguT K yTpaTe
copepiKaTeNbHbIX CBA3EN C XM3Hb ropoaa.

OHU He ABNAKTCS CEPbE3HbIM PECYPCOM PermoHa, XWByT CO6CTBEHHOM
XXWU3HblO, CAMOCTOSITE/IbHO BbICTPAaMBAaOT CBOE 6U3HEC-NTaHUPOBAHMUE.

FopoA Ao/MKEH NNaHMPOBaTh CBOE pa3BMTME Ha TOMU 6a3e, KOTOpPYH
peasibHO KOHTPOJIMPYET: Yyepe3 3KOHOMUKY cepBmcoB, obpasoBaHue,
COKpalleHne coumanbHbiX agncbanaHcos.

OTtka3 ot B3anmopgencrteusa c BUHK B ctpatermm permoHa
KOHTPNpPOAYKTUBEH. DTy MO3UUMIO 3alimLlan pykosoauTtesnb «lMnatdopmbi»
Anekceir ®upcoB. Ero apryMeHTbl:

. leorpadunyueckas Touka LeHTPa HE NMpUHUMNManbHa B AMHAMUYHOWN
COBPEMEHHOI 3KOHOMUKE, HACbILEHHON KOMMYHUKAUNAMMU.

. OTKa3 OT BK/IIOYEHUSA BEPTUKAJIbHbIX XONAUHIOB B perMoHasibHYyo
cTpaTeruio nuLlaeT permoH BO3MOXHOCTM MaHEBPUPOBATb BCEMU pecypcamu,
BbICTpanBas camyto apPeKTUBHY0 KOMOMHaUMIO.

o BWHK MoryT BbICTynaTb UCTOYHUKOM MPUBIEYEHNSA MHBECTULMOHHOIO
KanuTtana, pa3BuUTUS HOBbIX NPOdeCcCMoHanbHbIX KOMMETEHLWNA,
dopMmpoBaHMA KacTepHOro noaxoAa yYepes coyeTaHume AeAaTeNbHOCTU
6onbwNX NpeanpusaTUin C MasnbliM U CPESHUM MECTHbIM BU3HECOM.

B kauecTBe npuMmepa oH NpUBEN MHULMMPOBAHHOE «[a3npoM HedTbio»
CO34aHue Ha TeppuUToOpuUKN pervoHa UM poBOro TexHonapka,
KOTOpbIN paboTaeT B MmacwTtabe Bcen KOMNaHUN.

ApryMeHT OT NPOTMBHOIO (B MOJSIb3y NO3UTUBHOM POSIN BEPTUKAIbHON
MHTEerpaumun Ans permoHoB) — ocTaHOBKa AHTUNUMHCKoOro HIM3,
KpynHenwero B PoccnMn He3aBUCUMOro Npomn3BoanTesnia HedTenpoayKToB).

CerogHsi peHTabenbHOCTb HedTenepepaboTKN 1 TOMNJIMBHOW PO3HULLbI

Ha MUHMMANbHOM MM OTpULATENIbHOM YpPOBHE. BKAOUYEHHOCTb NpeanpusaTuii
B XONIAMHIMN C cO6CTBEHHOM A0bbluen yBeMunBaeT yCTOMUYMBOCTb CeKTopa.

10
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A

HWA

BanaHc apryMeHTOB B NOAb3y BEPTMKANbHOMN MHTerpaumu 6o npeacraBneH
B criegytoLlen tTabnuue:

«BepTukanbHble» Vs. «He3aBucumbie» HIM3: 6anaHc npenMmyLllecTs
ANnA ctTeMkxonpgepoB (arpermpoBaHHbIM MHAEKC MO UTOraM 3KCNepTHbIX
MHTEepBbIO «IMnardpopmMbi>»

Creiikxosgepbl

BUHK

AKLHNOHEpPBbI "
Focyaapcrso "
PernoH .
Morpeburenn .
MNMepcoHan .

lNMpenmywecrea HI13 B cocTaBe

bosiee Bbicokas ¢puHaHcoBasi
YCTOMYMBOCTb KOMraHuy (3a
CcYeT AnBepcugpuKaLmum puckos)
PocTt kanutannsayuu m
ctabusibHble ANBUAEHAbI

BO3MOXXHOCTH KOHTPO/ISI HaA
LUeHaMu BHYTPEHHErO PbIHKA
Bosniee Bbicokasi HasoroBasi
npo3payHoCTb

PocT MHBECTULIMOHHOM
aKTUBHOCTU U 3P PHEKT
macwTaba

CrabusibHOCTb Ha/10roBbIX
OTYNC/IEHMI B
pEernoHasibHbIN/MECTHbIN
6roaxet

CozgaHune paboynx Mect

KopriopatnBHbie rporpaMmmabi
coumnasibHoUM OTBETCTBEHHOCTH
U 3KOJIOMMYECKNK KOHTPOJIb

Poct ka4yecTtBa (r/y6uHbl
nepepaboTku) 3a c4eT
MacLuTabHbIX MHBECTULNI B
MoAEepHU3aLUI0

Linpokasi po3HN4YHasi CeTb

bosiee BbICOKUI ypPOBEHb
Aoxo4a COTpyAHMKOB
Bo3Mo>xHOCTM 06y4YeHus
lNoTeHymnan KapbepHoOro pocra,
YIIYYLLIEHNS] YCIIOBUIA KN3HU
lpnHaAnexxHoCTb K
¢pegepasibHoMy 6peHay

lNMpenmywecrea
He3aBucumbix HI13

lpocroTa 2:2
KOpriopaTtnBHOIro
yrpas/ieHus
CepokycmpoBaHHOCTb
Ha O4HOM Tune
busHeca

CHU)XEHNE ypOBHS 3:1
KOHLEeHTpauum
SKOHOMUKM

Bo3MO>XHOCTb 3:2
rosy4YyeHus
Z10MOJ/IHUTE/IbHOIMO
Joxoqa Ha rnmke
KOHBIOHKTYPbI
BO3MOXXHOCTb
MOJIMTUYECKOIro
B/INSIHNSA U aBJIEHNS

bonee Hu3kmne yeHobr 2:1
Ha rnpoayKuur 3a

CYET MEHEE BbICOKOIro
KayecrBa

«CeMelHbIN» 4:1
KOJIJIEKTUB

NTor — aoBykpatHoe npeBocxoacteo BUHK - 14:7
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| I NNATOOPMA

UEHTP COUMANBHOTC MPOEKTUPOBAHUA

MakcuMManbHbIA NOTEHLMas pocTa

leHepanbHbin anpekTop AO «AreHTCTBO pasBuTUSA N MHBECTULMN OMCKOMN
obnactn» EBreHn KoBTyH:

6yayT IOKOMOTUBOM POCTa 3KOHOMUKM OMCKOM 06s1aCTH,
TorAa 3T1o 6yAeTr caMbivi 6bICTPbIN POCT
Ha CeroAHSILLHUA MOMEHT».

(( «Ecnn BeptnkasibHO MHTErPUPOBaAHHbIE KOMMaHUMN

BUHK gonHbl 6bITb 3aMHTEpPECOBaHbl B pa3BUTUM CBOUX pernmoHasbHbIX
aKTMBOB. JTO Y€ 3aBMUCUT OT OTPaC/IEBbIX CPE30B PbIHOYHOM CUTYyaLNMU

B pernoHe. KapTuHa 34ecb KpaliHe HepaBHOMEpPHA B OTHOLUEHUM Pa3INYHbIX
XONANHIOB.

3amecTuTenb npeacenartens npasutenscrtsa OMckon obnactu (4OKHOCTb —
Ha MOMEHT NpoBeAeHUs AaHHON ceccun) Bnagnmmp KomMmnaHenwmMKoB
NoAYEPKHYN, YTO yCnoBus ansa aktmeHoct BUHK Ha permoHanbHbIX pblHKaX
BO MHOIMOM 3aBMWCAT OT aKTUBHOCTW BNacTu. 519 3TOro oHa A0/I)KHA MMeTb
CBOIO NMO3MLUMIO U NPOSABNAATb UHULMATUBY, HaXo4sl TOUKMU
COMNPUKOCHOBEHMS.

«Mbl fOJIKHbI Npeanaratb BapuaHTbl, MIHTEPECHbIE
60716110 KOpriopaummn».

NMo3numnsa o60pOHHOro cekTopa

HavanbHWK oTAena MuHUcTepcTBa 060POHHOW NPOMbILLNEHHOCTU OMCKOM
obnactn AnekcaHap ManumkoB cuMTaeT, YTO OOOPOHHbIN CErMeHT AO0J1IXKEH
BNMATb Ha cyabby pernoHa. OH cneumnduyeH, Ho 3To busHec. EMy BaxHO
COMPUKOCHOBEHMNE C BHELIHEN CpenoWn.

BEPTUKA/IbHO MHTErPUPOBAHHbIX CTPYKTYP, Tak Kak 6usHec

(( «Mbl AO/MKHBI YMETb A0roBapuBaTbCa C NpeacTaBUTENs MU
UweT Bbiroay», — AnekcaHgp MasnuvkoB.

AKUEeHT Ha obpa3oBaHue

UneH CoBeTa, npeacenatens KommteTra no pasBuUTUO MOJI0LEXHOIO
npeanpuHnmatensctea OPO «Onopa Poccnn» AnekcaHap AepsabuH cuuTaer,
UTO ANA Pa3BUTUA PErMoHa HY>XXHO CMEHWUTb akueHTbl oT BUHK B cTOpoHY
obpa3oBaHUs, TakK Kak 3a nNnocnegHue rofbl yBesIM4nusICca rNpUTOK CTYAEHTOB
U3 APYrMx permoHoB B MeCTHble YHUBEPCUTETHI.
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ml NAATOOPMA

NMaHenob 3.

CoumanbHble pa3BUJIKU permoHa

Bonpocbl ana oé6cyxaeHusn

= CoumanbHblli 06pa3 6yayuwero ana pervoHa.
= Kak caenaTtb HaceneHue n ropoackme coobllectBa akTUBHBIMMU
napTHepPaMn couuasnbHbIX U3MEHEHWUIA B PErMOHE?

TpaHchopmMauma coumnanbHOU cpeabl

Pa3BuTHE pernoHa HEBO3MOXHO 6e3 aKTMBHOIO BKIIOUEHUS FOPOACKUX
coobuiecTB. BbikntoyeHne HaceneHms M3 nNpoLeccoB counanbHOM
TpaHchopMaunm BeaeT K poCTy NaTepPHaNNCTCKUX HAaCTPOEHUN U counanbHOMN
NAaCCMBHOCTM.

ApKMM KeUcoM 06WEeCTBEHHON MHMLMATMBbLI MOC/TYXWU0 CO34aHne
KOMMYHUWKAUWMOHHOro knyba «busHec-cy660THMK>». OCHOBHasa naes — obmex
OMbITOM 3KCIMOPTHOM AeATeNIbHOCTU MeXAay npeacTaBUTeNs MU BNacTu

n bnsHeca pasHbiX YPOBHEMN.

NHnunatop cosgaHna knyba — reHepanbHbii gupekTop IT-KkoMnaHum
«7bits» AHHa TapacCeHKO:

BCTpeyu ¢ abCcosIloTHO MHBbIM COCTaBOM yYaCTHUKOB.
lNocne Tpex BcTped — 120 yenoBeK. MoxeT 6biTb, r/iaBHbIN
3¢pheKT — n3mMeHeHue rno3nLumn>».

(( «3aecb o4eHb 6o/ibLUMNE HAAEXAbI. byayTt ewe gBe Takmne

AKTUBHbIE napTHepbl /MH(PpaCTpyKTypa ropoaa
Pa3BuTHe ropoaa — He ToNbKO BU3HeC 1 aKoHOMKKa. Fopoackas
MHPACTPYKTYypa — BaXXHeWLWnn BONPOC 3KOHOMUKN U COLMANIbHOIO pa3BUTUS.
Ho oHa ropasgo 6onee nHepuMOHHA, YeM NpodPUIbHLIN BUsHec.

Apxutektop Echum ®peidgnH CUMTAET, UTO HYXHO BbICTPOUTb TPEH.,
Ha NapTHEPCTBO: ropoaa, 6MsHeca, akTUBUCTOB.

(( «naBHoe — 3anHTEpecoBaTh JIIOAEN CBOUM ropoAOM.
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UEHTP COUMANBHOTC MPOEKTUPOBAHUA

Ecnn ropoa 6yaet otBe4aTb 3aMHTEPECOBAHHbLIM JIKOASIM
B3aWMHOCTbIO M MPOEKTbI Ha NMpoLecce popMnpoBaHms
rnosiy4atT afeKBaTHYK OLEHKY U r1aTtgpopmy,

Torga He byaeTr Hukakmx 6apbepos», — EcouMm ®penavH.

XKypHanucT, opraHnsaTop «JKO-NMMKHUKa» AHHa KocbsiHEHKO cuyuTaeT
oTcyTcTBue 3hHEeKTUBHON KOMMYHUKALNM C BACTbD OCHOBHbIM 6bapbepoM.

YyacTHUKM ceccmn obpaTuin BHUMaHME, 4YTO AManor B pamMKax AaHHOW ceccum
ybexnaet B 06paTHOM — ABUXEHME NAET.

Mo3uuna 6usHeca
MNpeancepatenb NpassieHUs, UCNONHUTENbHbIM AnpekTop Accoumaunmn «OMCKum
6uoknactep» AMutpuin POMaHEHKO:

«Mbl roTOBbI BNUCbIBATLCA Be34e, rAe Hawe npeanpuatme
M YHaCTHUKUN MOryT 3apa60TaTb AeHbrn. Mbl e busHec».

NMpeacenatenb CoseTta ampektopoB OAO «CnagoHex» Uropb 3HaMEHCKMX:

4yTOobbI cgenatb Kaxgoe gencreme 6osiee 3¢p¢beKTUBHbBIM.
Mbi 4OCTATOYHO KOHLUEHTPUPOBAHbLI — HY)XHO 3TUM
yrpas/isiTb. S BCe-Taku 34€Cb CTOPOHHUK MPEATIOXKEHNS
o yrpas/isieMoOMy CKaTUo YUCIIEHHOCTU PErNOHA.

bosiee Toro, Mbl 4OJIKHbI HETKO OCO3HaBaTb Hally
PECYPCHYI0 6a3y C TOYKU 3PEHUS PaBUTEILCTBA,

M 410 Xo4yeT OMCKUKI PErNOH C TOYKU 3PEHNST JIOTUCTUKN >,

( ( «CMbIC/1 BU3HEC-TPYAA KaK pa3 3aK/04aeTcsl B TOM,
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UEHTP COUMANBHOTC MPOEKTUPOBAHUA

aKJ1IlouYeHue

Mo pe3synbTtatam CTpaTEFMHeCKOVI ceccmu 6o 0603HaYEHbI cneaywuwmne
penepHbie TOUYKN:

n CoBpeMeHHast cTpaTernst — 3To He XXeCTKasi CXeMa, a onepupoBaHue

B paMKax pasBWJ/IOK, KOTOpPble BaXKHO 3adUKCMPOBaTb AN PErMOHa.

C OLEHOYHOM TOUYKM 3peHNS BbIBOP HE MOXET BbITb HU MJIOXUM, HU XOPOLLUUM —
3TO paBHble afibTepHaTMBbI. HO 0AHN OTKPbIBAOT 60/1blIE BO3MOXHOCTEN

M HOBbIX Pa3BU/IOK, @ BTOPble BCTPanBaoT B KOpUAOP M BeayT A0 TYMNUKOB.

s B coBpeMeHHOI MoAenn pa3BuUTUS PErMoHa HY>XXHa KOMBMHAUNSA YCUNNIA:
B/1acTu, 6usHeca, Hacenenus. [ns 3Ton KOMBUHaAUNKN HYXEH Auanor —

s [NS 3TOro NPOXOAST Takne MeponpusaTus, kak «OMckas nnatgopma».

n OMCK, KaK W psia ApYrnx TEppUTOPU, yCcTan oT pa3roBopoB. OyHKUMSA

CTpaTerM4ecKknx cecCMm — NOHATb OMNbIT KOHKPETHOW aAMUHUCTPATUBHOMN
eANHULbI, MOTOMY UTO Y HaC O4YeHb pa3po3HeHHasl CTpaHa u onbIT
KaX4oro permoHa BaxeH Ans apyrux.

Bo3HuMKaeT cnpaBennBbIN BONPOC: KAKOW cneayrowmn war?
OTBEeT A0/MKEH 6bITb OAHO3HAYHbLIM — AEUCTBUSA.
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