«KpemneBckun poknag». CaHKUuM
MEeHAT BocnpuaTue bu3sHeca

WTak, onpepeneHHoCTb C aMepUKaHCKUMMHU
CaHKUMAMN, KOTOpbIe MOryT 3aTPOHYTb pAaQ
dUryp PpPOCCUUCKOro TMNOJIMTUYECKOro wu
0enoBoro ucrtebnuuMeHTta, a TakXe CBSi3aHHblE
C HUMW ON3HEC-CTPYKTYpbl, MNOKa TakK U He
HacTynuna. ®a3a OXMOAHWUW STOr0 pelWeHus
npowna YyXe HEeCKOSIbKO 3TanoB: HEPBHOMU
peakuunu 7 BO3MYlleHNA, CKPbITOW
NPaKTU4YECKON AOeaATeNnbHOCTU NOo aMopTU3auuu
PUCKOB, YCTaNoOCTWU U TYCKJIOrO OXUOaAHUA.

WHTpura npakTuyecku pa3spewunnacb Ha 3TON Hepene. 29 dHBap4
aMepUKaHCKNe YMHOBHUKKU onybnnMKoBanum «KpemneBCKUMW poKnapg» nocne
ero nepepgayum KoHrpeccy. B poknag sownin 210 BbICOKOMOCTABJ/IE€HHbIX
POCCUNCKUX YUHOBHUKOB M «ONIMrapxoB», NpuUOAMXEHHbIX K Bnagumupy
MyTuHy. MuHémH CIIA, ogHako, YTOYHSIET, 4YTO NonMagaHue B CNUCOK
He O03Ha4daeT nonapaHue nop caHkuumm CIUA. [Odnsg BBepgeHUsd
OrpaHMYUTENbHLIX Mep noTpebyeTca oToenbHOe 3aKOHOOATEeNbCTBO.

B «KpeMnéBCKOM foOKfage» MHTEpeCHbl, KCTaTu, He TOIbKO Te, KTO
nonan, HO M KTO He nonan. B HeM okKa3anucb nwau, KoOToOpble
0OBOJIbHO nNOCNefoBaTeNbHO AWCTaHUMpPOBANUCbL OT BAacTu,
MHTEerpupysa cBon OGM3HEC B 3anapHble MPOEeKTbl. XapakKTEpHO Hanuyue
COBEPWEHHO HeNTpanbHbIX NepcoHaxein, OTOOPaAHHbLIX MCKAWYUTENbHO MO
MMYylLleCTBEHHOMY MPU3HaKy — Hanuuuw 6onee 1 mMnpn. B HeM Takxe
ecTb ¢urypol, KOTOopble nonaganaMm nNof CWUNbHOE [aBleHue
FOCYHapCTBEHHbIX CTPYKTYp (TO eCTb BpAQ NvM OAU3KKM MM) M Te, KTO
OTNM4Yanca NOogYépkHyTo NubepanbHON PUTOPUKOM, XOTA U OCTaBaIUChb
B PYKOBOOACTBE TrOCYQAPCTBEHHbIMM CTPYyKTypamun. Ony6inMKoBaHHbIN
CNUCOK MoOr Obl CbifrpaTb Ha pPacKoa 3/IUTbl, HO aBTOPb Mpeano4nu
BHECTM BCEX B OOWH KOHTYp.
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He3aBUCMMO OT KOHKPETHBIX PEWEHUN aMepukaHcKoro MuHOuHa Ons Hac
BaXeH BOMPOC: Kakue ocobeHHOCTM BHeceT 3Ta $a3a CaHKUMUOHHOM
BOWHbI B penyTaUWOHHYKW KapTUHY poccuuckoro 6Gu3lHeca? Ha
CeropHsIlltHMM MOMEHT MOXHO MNpeanosioXMTb Ccrepyluwme NOCNenCcTBUSA.

B cpene KpynHbIX MFPOKOB BO3HWKAWT HOBble pa3fennTesibHble JIMHUW:
6bu3Hec nopg caHkuuMaMu, OU3HEC CO 3HayYMMbIM PUCKOM nonacTb nopf
HUX B 6nu3KoM nepcnekTuBe (HanpuMmep, 4epe3 B3auMMoOencTeBue C
yXe OKa3aBWWMWUCA B rMyJle KOMMNaHuaMM), OGuM3HeC C YCNIOBHbIM PUCKOM.
MMp >TOM 3pecb NpPaKTMYEeCKW OTCYTCTBYyeT 4eTBepTasa rpynna, C
HyneBbiM pPUCKOM. CBA3aHO 3TO KaK C CYObeKTUBHOCTbLIO peweHuun
aMepUKaHCKOMW CTOPOHbl (HEBO3MOXHO, K MpPMMEpY, 4YEeTKO onpenenuthb,
4YTO O3Ha4vYaeT 6AU30CTHb K Bnagumupy IMyTuHY), TakKk uU C
0COOEHHOCTAMM HaALUMOHANbHOW 3SKOHOMUKM, TOe TrocypapcTBo
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LEeHTPUPYEeT BCe KJ4YeBble MNpouecch. [aHHble rpagauuMnm CTaHyT
KnoyeBbiMn U OyOyT BO3HMKATb Npu 06O SKCNEPTHON OuEHKEe TOMU
WNN WHOW CTPYKTYpbl WM ee Bnagenbua.

TakuMm obpa3oM, B Poccuum MoxeT NOSABUTbLCA [OBOSIbHO WHTEPECHLIN
cpe3 6u3Heca, KOTOpPbIMN, C OQHOW CTOPOHbI, KakK NocTpapaBwas
CTOpoHa, 6ypeT nonb3o0BaTbCA NPAMOM MM KOCBEHHOW NOOAEPXKOW
rocypapcTtBa, C OPYyron — HaxoguTCcs NOA BO3pacTawwMM [OaBJIEHUEM
3a pybexoM. 370 notpebyetr oT 6u3HECa Cepbe3HOM KOPPEeKUUU CBOEMN
penyTauuMoHHON CcTpaTeruu.

CBA3M C rocygapCTBOM M WUCMNOJSIb30BaHWE WMHCTPYMEHTOB FOCMOAOEPXKKY
[OIr0e BPEMS CUYMTANIMCb CEPbE3HbIMU KOHKYPEHTHbBIMU MPEUMYlEeCTBaMM
Ha BHYTPEHHEM pblHKe. B HacTosuwee BpeMs 3TOT (aKTOp BbLIXOAUT M3
NpexHeW CUcTeMbl KoopauHaT. B3auMMOOTHOWEHWS C roCcygapCTBOM MU
nobbucrtckne BO3MOXHOCTM OM3HECA pacCLEHWBAWTCA B TFOPU3OHTE
rnobanbHbLIX PUCKOB: MAOMOSHUTENbHbLIA AOCTYN K pecypcaMm BHYTpWU
CTpaHbl MOXET Bbi3BaTb OrFpPaHWYEHUS pPecypcoB U PbIHKOB Ha
MEeXOyHapoOoHOM YypoBHe. B Havyane ropga Mbl yXe oTMeyanwu
XxapakTepHyw cTpaTteruiw «Anbda-6aHka» no 3ToMy noBony.

Mpn 3ToM no pagy nNpuyYnH ¢yHKUMOHMpoBaHue 6busHeca B Poccuwu
obpeyeHO Ha B3auWMOOENCTBME C FOCYOAPCTBEHHbBIMU UMHCTUTYTaMMU.
OMHAHCOBbLIN CEKTOP KOHCONMuauposBaH BOKpPYr 6aHKOB C rocy4yacTueM,
nons roccobCTBEHHOCTM B peafilbHOM CEKTOope TaKXe KpalHe BbiCOKa.
MonbiTKa OTAeNbHbIX 6U3HEeCMeHOB, TakuX Kak Muxaun OpupgmaH, PomaH
AbpaMOBWY, OEMOHCTPUPOBATb BLICOKUA YPOBEHb aABTOHOMUU U
MHTEerpuposaTtbCca B MexOyHapoOHble napTHepcTBa (Hanpwumep,
COBMECTHbIM NpoeKkT «Anbbl» M BP) rapaHTum oT nonagaHus B OOKNapg
He pana.

CywecTBYyWT 3aMeTHble pa3finunms Mexay nepBoM CaAHKLUOHHOW BOJIHOW
(2014 ropa) wn npepcTtoswen. 3 roga Hasag npou3owna onpeneneHHas
repou3sauma nonaBWMX NOJ CaHKUMM OM3HECMEHOB: KPyr ux 6bin
KpanHe y30K, a MOTMBOM [aBJ/IEHUS Ha HUX ABNANACb KpPbIMCKaf
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ncrtopus, Bbi3BaBwas B Poccum maccosyw sudpopuw. Kpome TOro, B
ny6nn4HOM none akKTUBHO rosopunuM o6 anbTepHAaTUBHOW MOOENMU:
pa3BopoTe Ha BocTok, kK KuTaw, KOTOpbIN CTan KpauHe MOOEH B TOT
nepuopn. Tenepb nogobHasa peakuua BPSQ JIM BO3MOXHA: CaHKUUWK
6byoyT 06bsfiBNE€Hbl B WMHOM KOHTEKCTe, BHE YBSA3KM C CWUJIbHbIM
HauMoHaNbHbLIM MUGOM, U MOTYT OblTb BOCNPUHATH KakK MPOAOSIKEHMUE
yepenbl YyHWXeHun, ocobeHHO nocne ONUMNUUCKOU ucCTopum. Kpome
Toro, ocnaben M BOCTOYHbLIN TPEHO: OXMAOAHWSA B OTHOWEHWUM afibSHCa
c KHP oka3anucb 3aBbllEHHbIMA .

CaHKUMOHHAsA MCTOpPUA XOpOoWOo WNINCTPUPYET 3aBUCUMMOCTb POCCUUCKUX
KOMNaHWMW OT MeXOYHapOOHbIX PbIHKOB W perynupyluwmx opraHos CUA.
OHa B TakKoOM Xe Mepe nokKa3blBaeT [OBOWCTBEHHOE MNOJIOXEHMue
POCCUNUCKOWU 3NIMTbl, €e YYBCTBUTENbHOCTb K HEraTMBHbIM U3MEHEHUSAM.
MCMXONOrn4YeCckKn CUTyauusa OKa3biBaeTCs KpauWHe C/A0XHOW: C OOHOW
CTOPOHbI, POCCUUCKME NpeanpuHUMaTEenuM no psay KpuTtepueB cCTanwu
BOCNpPpUHMMaTb ceba Kak 4YacTb rnobanbHou cpepbl. OHWM nNpuHanwu
npasuna WUrpbl, MOPOWNN 3HAYUTENbHLIK 3Tan JMYHOrO pPa3BUTUA,
BKAWYUINCL B OEATENbHOCTb MeXAYHapoOHbX CTPYKTyp. OpHako
nepeHoc CaHKUWMOHHOINO npouecca Ha MNepCcOHaNbHbLIK YpPOBEHb
CyuecTBEeHHO MeHfeT 3Ty no3uuuiw. Bo3HMKaAeT [OONONHUTENbHbLIN
HEraTUBHbBIM MapKep BOCMNPUATUA: «4YesrloBEeK MNoO CaHKUuuen».
PasyMeeTcqa, pYKM XaTb He nepectaHytT. Ho M npo MeTKy He
3abynyrT.

XapakTepHo, 4TO o06Cyxpas KOHKpPeTHble WMeHa, aMepukaHCcKue
YUHOBHUKM WMCNONb3YKWT YyXe No4YTU Bblleawee M3 obopoTa CNOBO M3
NeKcukoHa 90-x ropgoB: «onurapxu». Pa3ymeeTcs, ONUrapXU4HOCTb
poccumckoro 6busHeca — 370 MU, €Cnu BUAETb B 3TOM MOHATUHU
BJIMSHME Ha nonuMTuyeckume npouecchl. OTKPbLITHIN BOMPOC: SABNAETCS Nn
MCNoNlb30BaHWe NaHHOW TEPMUHONOrUM TMNPOCTO CBOWUCTBEHHBLIM
aMEepPUKaAHCKOMY MblllJIEHUIO YynpouweHueM nubo nNPUHLUNUANBHOM
CMbICJTOBON KOHCTPYKLUMEW, peanbHOW MopOenbild ONMCaHUs POCCUUCKOW
CUCTEMbI.



K coxaneHuw, Ha OaHHbIM MOMEHT He BbipaboTaHO CWUNbLHOW KOHTpuAOewu,
OTBeYawlwen Ha CaHKUMOHHYW NONUTUKY. Peyb He 0 TOM, 4TOObI
HAaHECTU aMEepPUKaAHCKOW 3KOHOMWKE OWYyTUMbIK YPOH (pa3yMeeTcs, 3TO
HEBO3MOXHO). HO TeopeTmyecKM MOXHO [OONYyCTUTb CUTyauuw, Korpga
dopMynupyeTcsa BCTpedyHas WUOEO0NOrus, CWUNbHas LEHHOCTHAs nNo3uuus.
OOHaKO HbIHEWHAN peakuuss NoOX0Xa Ha CTpeMneHue nponycTuTb BOJIHY,
HBIpDHYB Nnop Hee.

B nybnuyHoM npocTtpaHcTBe ObNla 3anyweHa JfuWWb OfHa
KOMNeHCaTopHasa wupgesd, CyTb KOTOPOWM CBOAMAAacb K TOMY, 4TO
HanyraHHble pPoCCUUCKMEe OM3HecMeHbl 3abepyT OeHbrM C MHOCTPAHHbLIX
cYyeTOoB W BepHYT ux B Poccuw. OakTuyeckKuM 3TOT Tnpouyecc
NMPOMCXOAQUT, XOTA OUEHUTb ero MacwTtabbl cnoxHo. B npuHuune,
MCNnosib30BaHMe 3TOro aprymMeHta MoxeT OblTb pa3brpaHo BO
BHYTpPeHHeM npocTpaHcTBe. Hennoxo Bbirnsgena 6bl U TB-KapTUHKA:
pa3o4yapoBaHHble POCCUUCKUE TMpeanpuHMMaTenn pacckasbiBawT, Kak
OHM 3aKpbiBawT c4yeTa 3a pybexoM M BKNagbiBawT [OEHbrM B HEKYH
neconunky B AMypckou obnacTtu, 4T0bbl 3KCNOPTUPOBATb KPYrnsaKk B
KHP. OgHako psAQ OMpOWEeHHbIX HaMuM GUHAHCOBbLIX dKCMNEPTOB CKENTUYHO
OTHECCA K faHHbIM BO3MOXHOCTAM, CCbilasCb Ha cnabyw 3awWMuWeHHOCTb
COBCTBEHHOCTU BHYTPW CTpPaHbI.

TeopeTnyeckn MOXHO Obu1o 6bl OONYCTUTbL, YTO CaHKUMKM MOrsu Obl
aKTMBUpPOBATb BSIACTb Ha 3anNyCK CEePbe3HbIX WMHCTUTYLUOHANbHbIX
MW3MEHEHUWN, HaUEeNeHHbIX Ha pacKpbiTUE BHYTPEHHEro noTeHuuana
cTpaHbl. 0pgHakKo 3aMeTHas 4YacCTb 3KCnNnepToB cuyutaeT bOonee
BEPOSATHbIM MOOMNIM3AUMOHHLIN («Ope3eHTOoBLIN») noaxon. BeposiTHa w
peanu3auns oboux cueHapueB Cpa3y: C OOHOWU CTOPOHbI, BO3HWUKHET
pebopMaTopcKkaa cTpaTeruma, C OpPYron — pap CUAOBBIX aKuuu,
NPU3BaHHbLIX MPOOEMOHCTPUPOBATL MOJSIHLIN KOHTPOSb 3a CUTyauuen.

BHyTpu coobwectBa npopeccCMoHanoB, 3aHUMaKWWMXCS BONpoCaMu
ny6bnuyHon penytauunm 6u3Heca, HaM ObIIM BbICKa3aHbl pa3fIN4YHbIE
coobpaxeHns o TOM, KakKas KOMMYHWKaALUWOHHAs MonuTuka Obuna 6bl B
OaHHbLIM MOMeHT Haubonee onTuUManbHOMW.



AHTOH KypeBuH, oOTBeyaeT 3a KOMMYHUKauWOHHOE conpoBoXAeHue
rpynnel «Bonra» n ee Bnagenbuya leHHagus TuMYeHKO, nonasuwero
nog caHkumun euwe B 2014 ropy:

CaHKkyun — >3TO0, Tnpexpe BCEro, BCECTOPOHHASA
mobunnsaums, MOBbILWEHHOE BHMMaHMe KO BCeM bOu3Hec-
npoyeccaM, 0COBEHHO CBSA3aHHbIM C 3aWMTON Kanutasna.
YeThipe roga Ha3ap CaHKUuUM BbI3BasIM MHOIO Wyma #u
obcyxgeHun Ha BCEX YPOBHAX: KakoB bypetr 3goekrT,

Kakume nocrnefCcTBusa, Kak 4YyBCTBYWT M KakK nosegyT
cebs @¢urypaHThl «4YepHbIX» CNUCKOB. busHecy He
NpUBbLIKATb CTaJIKUBATbCA CO CJIOXKHOCTAMU Pa3MYHOro rnopspka. 3akaszaka u
rmbkuu ym pawt pe3ynbtar. 3IMouuu ynersaucb, [pou3owsa nepeoueHka
nopTpens u pgasee nocaefoBaso MoCTynaTteslbHOE [OBUXEHME Briepen: KakK B
TPaONUMOHHBIX CEKTOPax, TakK M MPUHUMINGIILHO HOBBIX».

Amutpuin KaHTtop, MCNONHUTENIbHbI OUPEKTOP KOMMYHUKaLMUOHHOI O
areHcTtBa «Kpoc» npusHaet, 4TO

B HbIHEWHUX YCIIOBUAX BCTPEYHbIE KOMMYHUKALMOHHbIE
KaMmrnaHum Ha 3anafge co CTOPOHbl POCCUACKUX CTPYKTYP
JINWEHbI CMbIC/A .

OuHaHCcoOBbIM aHanUTUK Hnus bywyeBa TaK OUeHMBAET HbIHeUWHee
Bocnpustne pycckux B CIUA:

«3a nocsnepgHue p[gBe Hepenu A rnocmoTpesia nABa
aMepUKaHCKuUx @uabmMa. B O0AHOM pycCKue WHNOHbI
NbITaZNCb MNOXUTUTb [JIABHYKW LEHHOCTb AMEPUKU —
yesjoBeka-ampubuw. B gpyroMm ¢urypupyetr «camas
xectokas w3 kKorpga-nunbo cywectBoBaBwux 6aHg»,

KOHEYHO X&, pyCcCKad W.. 3aHuMawluasacsa rnogpesibHbIMn
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CTpaxoBKamMu (Ha CBATOE MNOKYCWUIUCb, YrosioBHUKu!). A
Bbl euwe onpawmBaeTe 3SKCNepPTOB, KaK CaHKUuMu BIUAKNT Ha MUMUOX
poccmnckmx busHecmMeHoOB 3a rpaHuyen!»

Stuart Leasor, crapwuii COBETHUK JIOHBOHCKONW KOMMYHUKaLUOHHOM
rpynnei EM Communication, pgaer coBeTbl poccumcKkomy bu3sHecy no
BO3MOXHOCTH nybsnMyYyHO noaTBepxpaThb CBOW YyCTONYUBOCTD :

“Firstly they need to assess the likelihood that
they will be targeted. If this 1is even the
remotest possibility they need to assess the
impact that such sanctions would have on them.
Would it be on their supply chain, on their export

markets, on their source of financing and/or,
finally, their staffing and external advisers.
Having done that they will obviously make contingency plans.

The key from an external perception point of view is to be able to
show that any sanctions will have minimal impact on these factors
and therefore minimal impact on the firm and its business
prospects. Therefore they need to be ready to prove this with
concrete facts. Having a statement ready that could be issued if
they are caught in the sanctions. And should this happen they then
want to plan to make further announcements in the coming months
that prove that the impact has been negligible.

As far as possible they should avoid making political comment on
the sanctions since they will presumably want to maintain goodwill
for when normal life returns. It maybe that they will actually
benefit from sanctions by removing foreign competition and that
would be a positive thing to announce.”

0 tom, 4yto OnsA bu3Heca cenyac BaxXHO pa3M4yaTb MogesIn
no3nuMoOHUpoBaHusi BHyTpu Poccum n 3a pybexom, a Takxe pewaTtb
penyTauuoHHble npobsemsl 3a cYeT MexpyHapoRHbIX NapTHepCTB,
npegynpexgaet bputaHckuii PR-KoHcynbTaHT Zhenya Harrison,
paboTaBwass ¢ pAgoOM POCCHUUCKUX KOMMAHWUH:

“You may be the preferred supplier of widgets to all RF Government


http://pltf.ru/wp-content/uploads/2018/01/Stuart-20130820054918316.jpg

offices, but this 1is no longer a boast you want to make
Internationally. Minimize your RF government-related credentials.
Maximize your 1international credentials, 1including your
international partnerships and activities.”



